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MINUTES OF THE ANNUAL MEETING 
HELD AT CREDENHILL COMMUNITY HALL ON 15th MAY 2024 

 
PRESENT: 
Councillor Mr. Martin Leaton Chair (ML), Councillor Mr. Andrew Slater Deputy Chair (AS), Councillor Mrs Dot Pullen 
(DP), Councillor Mr Paul Beechey (PA), Councillor Mrs Sandra Cheasley (SC), Councillor Miss. Deanna Pennington 
(DE), Councillor Mr Paul Warrington (PW), Councillor Mr. Paul Burridge (PB). 
Parish Council Clerk/RFO – Mr. Lee Harper-Smith (Clerk) 
 
1 Members of the Press /Public present. 
 

The Chair opened the meeting at 7.03pm 
 

 

1. Apologies for Absence  
 

Councillor Mr. Dan Fellows (DF), Ward Councillor Mr. Bob Matthews (BM). 
 

2. Minutes 
PW proposed to approve the minutes of the Annual Meeting of the Parish Council held on 17th May 2023, seconded 
by PA. 
 

3. Chair 
3.1. Receive report from Chair for 2023/24 (See Appendix A) 
3.2. RD nominated ML as Chair for 2024/25, seconded by AS. No further nominations, ML unanimously elected 

as chair. 
3.3. ML signed the declaration of acceptance of office of Chair 

 

4. Vice Chair 
4.1. AS nominated PA as Vice Chair for 2024/25, seconded by PW. No further nominations, PA unanimously 

elected as Vice Chair. 
4.2. PA signed the declaration of acceptance of office of Vice Chair 

 

5. To review and adopt Policies and Procedures: 
5.1. Standing Orders 
5.2. Finance Regulations 
5.3. Code of Conduct 
5.4. Information Policy 
5.5. Approve Risk Assessment schedule 

RD proposed to approve 5.1 to 5.5, seconded by AS. 
 
6. Finances: 

6.1. The RFO presented the Accounts for the Financial Year ended 31st March 2024. PB proposed to adopt the 
accounting statements, seconded by DP. 

6.2. PB proposed to approve and sign Section 1 – The Annual Governance Statement, seconded by DP. 
6.3. AS proposed to approve and sign Section 2 – The Accounting Statements, seconded by PA. 
6.4. Current Bank Signatories and Banking Arrangements were noted. PB proposed to add PA to the bank 

signatories, seconded by AS. RFO to action.  
6.5. RD proposed to retain Mr David McKirdy as the internal Auditor for the financial year, seconded by SC. 
6.6. PB proposed to accept the insurance quote from Zurich for £1,673.85 for the year from 1st June 2024, 

seconded by PW. 
6.7. SC proposed to approve Land and Assets Register with the following amendment: change Credenhill 

Nursery Ltd to Life & Soul Kitchen, seconded by RD. 
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7. Agree Parish Working Groups 
 

Finance & Asset Management (AS, ML, PW, PA)  
Community Hall (SC, AS) 
Footpaths (PB) 
Shops/Businesses (DP) 
War Memorial (ML) 
Schools (RD) 
Roman Park (DF, ML, SC) 
Social Club (PA) 
Climate Change (SC, DF, EJ) 
Credenhill Community Club (PW) 

 
 

8. Agree meeting dates for the coming year. 
 
3rd Wednesday of the month except for August (No meeting), February 2025 moved forward to 12th February due to 
school holidays, April 2025 moved forward to 9th April due to Easter Holidays. 
 
The Chair declared the meeting closed at 19:32 
 
 Name……………………………………………………. 
 
 Signed……………………………………………………. 
 
 Date…………………………………………. 
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Appendix A 
Annual Report from the Chair: Cllr Martin Leaton 
 

The year has seen progress and completion of several ongoing local projects: 
 

 Improved recycling for Community Centre/ Social club site and Roman Park. 
 Bus Shelter enhancement of site with new fencing and planting of trees and shrubs, maintenance plan in 

place. 
 Bloomers – supported the planting of 5000 more bulbs as well as continued maintenance of barrels and 

existing areas, together with clearing of undergrowth around pond in Dovecote Lane. We thank Emma Jones 
for her lead and hard work in this and keeping the village tidy for us. 

 Revaluation and registration of land 
 Continuing with 5-year maintenance plan. Craig Powell still helps with this when he can, we thank him and 

wish him well. 
 Finalised the Life & Soul Kitchen Agreement. Work has been slow to transform Resource Centre, but they 

hope to open soon. 
 Ecroyd Park open space, Completion of land transfer from Hereford Council to Parish Council. £18k grant 

received from lottery for play equipment, quotations for equipment currently being obtained. 
 Solar panels installation at Hall and Club project managed and part funded. 
 New windows and doors at the Club 
 New fencing at the Club to improve security and enhance garden. 
 Precept: We again managed to keep increase at 0% 

 

All of this has been efficiently achieved through the diligence of our Clerk and Financial Officer, Lee Harper-Smith, 
who I personally wish to thank for this and his cooperation with me. 
 
Grants were awarded supporting local groups: 
 

 Community Hall: Chairs and tables: £1000 
 Magna Performing Arts: Projector (awaiting installation): £1000 
 Parish Church: Churchyard maintenance: £800 
 Primary School: Cost of Coronation mugs: £1875 
 Sports & Social Club: Family Fun Day: £2000 

 
I would also like to place on record the hard work and time spent by our re-elected County Councillor Bob Matthews.  
He works tirelessly behind the scenes and in Council for the community benefit on many issues.  As you know certain 
decisions and actions are beyond his and our control which makes our work with Hereford Council frustrating at 
times. 
 

Issues that have been given time and discussion at Parish Council and remain on the table for progress and 
resolution: 
 

 Bus fares for children at Weobley School 
 Maintenance of Yazor Brook overflow 
 Dovecote Lane yellow lines 
 Dovecote Lane Cider Mill repair 

 
Cllr Price, cabinet member, attended one meeting, to receive comments. 
 

Finally, a thank you to all the Parish Council, and especially to Andrew Slater, as he steps down as Deputy Chair, for 
their continued advice and support.   We still have four vacancies! 
 

Presented to Parish Council AGM 15.5.24                                              
MJL 
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Appendix B – Accounts for 2023/24 
 
Income & Expenditure 2023/24 - Summary 
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Income & Expenditure 2023/24 – Detailed 
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Year End Balance Sheet & Year End Reserve Breakdown 
 

 


